
  	  

  

 

 	  

GOOD PRACTICE RESEARCH 
 
SUMMARY 
 
Hangar, Barcelona, Spain  
http://www.hangar.org  
 
In short 
 
Actual purpose Visual arts production and research centre 

(since 1997) 
Original purpose Textile factory (construction date: 1853; 

closure date: 1970) 
Surface Renovated: 1,800 m2 + 800 m2 in current 

refurbishment 
State of the building Complete renovation (1,500,000 EUR) 
Status Public Private Partnership: 

City council owns the building; a private 
organization – Foundation Association of 
Visual Arts of Catalonia, AAVC – manages 
the space and program.  

Employees 12 permanent, 3 contractual 
Yearly budget/costs (2010) 723,000 EUR = 

Salaries: 45% 
Operational costs: 15%  
Infrastructure-related costs: 15%  
Program costs: 25% 

Budget sources Municipality: 20%  
Catalonian Government: 35%  
State: 15%  
Own: 15% (tickets, space/equipment 
rental, educational programmes, 
memberships, sales) 
Sponsorship: 15% 

Program Own: 70%  
External: 30% 

No. of activities per year (2010) 691 
No. of visitors per year (2010) 800; web visitors: 757,403 
City population 3,218,071 

 
 
Short descript ion 
Hangar is an open centre for arts production and research that was set up by the 
Association of Visual Arts of Catalonia (AAVC) in 1997. It’s goal is to offer artists access to 
production resources at an affordable price, in particular artists in the early stages of 



  	  

  

 

 	  

their careers. Another of Hangar’s important aims is to provide a networked context for 
artistic research and to offer professional services, assistance and knowledge exchange 
in arts production.  
 
Structure 
The space includes 15 individual studios, one office, one media lab, one technical 
laboratory, one multipurpose space, two film sets, an equipment rental service; 
technicians and consultancy on production as well a series of training workshops for 
artists. In connection to its international exchange programme, Hangar also offers 
production grants (currently, not for artists from abroad). 

Programme 
One of the innovative aspects of the project is that it aims at improving all the aspects of 
the artistic production chain: 
 
Production unit :  a permanent arts production consultancy office to assist artistic 
projects in budgeting models, budget optimisation, viability consultations, etc. It also 
offers overall project production, production co-ordination, and organisation of production 
teams. 
Research projects:  Hangar works together with artists in their research projects and 
promotes its own research projects related to the use of new technologies, electronics, 
robotics, scientific disciplines, etc. Currently, Hangar is working with the Barcelona 
Biomedical Research Centre to create spaces of dialogues between scientists and artists. 
Even though some of the research projects that Hangar develops could be used in other 
fields and by the private sector, they lack partnerships in which private companies would 
invest in those projects; they believe that is one way in which their economic 
sustainability could be better. 
Knowledge transfer: Hangar has a large program in knowledge transfer that includes, 
among other activities, open workshops with artists from Spain and abroad and an 
educational programme for young artists to improve their technical skills. Its program of 
continuous education and specific workshops include some subjects that are traditionally 
excluded from artistic training, such as the economic management of its projects, the use 
of new technologies for the dissemination of their works, and even basic knowledge of 
electronics, robotics, and other scientific disciplines. 
International exchange program: through this programme, Hangar lays out 
procedures for collaborating with art centres all over the world, both in terms of residency 
exchanges and in its willingness to participate in joint research and creative 
experimentation projects. 
Studios: Hangar has 15 studios to rent; users are usually artists beginning their 
professional careers, artists who periodically need to develop a project and artists who 
are in Barcelona temporarily. An independent commission selects which artists will be 
able to rent the spaces. The spaces can be hired for a minimum of one month and a 
maximum of two years. In 2010, rent (with a discount for members) for a 30 m2 studio 
was 136.05 EUR/month and, for a 60 m2 studio, 266.54 EUR/month (including costs).  
Laboratories: Hangar provides equipment and professional technicians and developers 
(themselves artists) to support all kinds of artistic projects in the fields of media, 
acoustics, open source hard- and software, robotics, interaction, video and printing.   



  	  

  

 

 	  

 
Problems 
One of Hangar’s biggest difficulties (besides money) is in gaining visibility for their 
projects and activities. Since Hangar is a production and research centre, it doesn’t have 
a specific exhibition space and, therefore, it is difficult to show the projects they develop. 
Currently, they are working on a communication plan and a new web site, as they believe 
that good on-line communication is a good solution to their visibility problem. 
 
Status and management 
Even though, legally, Hangar is a private foundation of the AAVC, it is managed according 
to public (government) criteria and has a strong focus on (public) service. The contract 
between the owner of the building (City Council) and the private organization (Foundation 
Association of Visual Arts of Catalonia, AAVC) that manages the space and program is 
restricted to 10 years. 
 
Hangar is mostly financed by: The Catalan Government, The Barcelona City Council, The 
Spanish Ministry of Culture, The Barcelona Provincial Council, The Sabadell Bank 
Foundation.  

The members of the Foundation’s Board of Trustees are also the members of its 
Executive Board. The Programme Committee is responsible for artistic management 
functions. This committee is made up of five Visual Arts experts who are responsible for 
making decisions based on aesthetic criteria, such as selecting resident artists, pre-
selecting artists for an overseas grant and selecting projects. This committee is renewed 
every two years. The owner’s representative is a member of the Programme Committee 
with a voice but without a vote. 

Contextual isation in the city ’s urbanist ic plans 
Hangar is located in Poblenou in Barcelona. This part of the city used to be an industrial 
quarter, but in the present time, most of the factories have been restored and 
transformed into office blocks and business centres. Since then this part of the city has 
been called the Technological and Innovation district under the 22@ Plan. Barcelona’s 
22@ Plan involves the transition of the city from an industrial manufacturing model to a 
knowledge-based economy. Numerous local initiatives opposed the planned demolition 
of parts of the neighbourhood and they forced the local government to adapt the 
planning approach and preserve the building heritage in Poblenou. 


