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INTRODUCTION  

The renovation of the area in and around the former Rog factory into the Rog – Centre of Contemporary 

Arts will be a comprehensive architectural and urban-planning answer to the questions that the derelict 

but listed building has posed to the city and its development. The answer also deals quite adequately with 

some other concurrent issues:  

• How to connect the now degraded portion of the broader city centre with the development of its 

other parts? 

• How to also give sense to its immediate surroundings?  

• Where to place the disciplines that inherently belong together and have never been under the 

same roof in the city, some of them not even under their own roof? 

  

The renovation is part of Second Chance – a development and research project comprising five European 

cities. The aim of the project, which, in addition to Ljubljana, also involves Nuremberg, Leipzig, Venice and 

Krakow, is the revitalisation or the continued revitalisation of disused industrial areas with the help of 

culture and creativity. It promises to the Ljubljana renovation project the numerous advantages that such 

network connections offer. While the new spatial plan for the City of Ljubljana includes the rearrangement 

of the entire area between Trubarjeva Street, Rozmanova Street, the Petkovškovo nabrežje embankment 

and Pollak’s villa, in this analysis – except when otherwise stated – we refer only to that part where the 

Rog – Centre of Contemporary Arts will be built, together with the appertaining underground garage and 

the external surroundings of the building extending to and including the Petkovškovo nabrežje 

embankment.1 

 

The construction of the Centre will establish a contemporary infrastructure dedicated to the 

implementation and presentation of various cultural programmes and projects in the fields of visual arts, 

architecture and design, thus ensuring the infrastructural conditions and operational support for the 

artists, creators in the mentioned cultural fields. As stated in the City of Ljubljana’s Strategy for Cultural 

Development 2008–2011, “the public interest in the fine arts field includes the organisation and 

execution of exhibition, festival and biennial events in the fields of painting, sculpturing, graphics, drawing, 

art photography, art video, design and architecture as well as the artistic design of public space.”2 

The legal study for the implementation of the public-private partnership,3 prepared for the purposes of the 

renovation of the area of the former Rog bicycle factory, implies that there were several reasons for 

deciding in favour of the public-private partnership for this project. The first among them is the fact that 

the public partner (the City of Ljubljana) has at its disposal a piece of building land, but not enough 

financial means to finance the construction of the entire project alone nor to transform just the industrial 
                                                
1 Odlok o občinskem podrobnem prostorskem načrtu za del območja urejanja CI 5/6 Rog (Ordinance on the Detailed 

Spatial Plan for Part of the Planning Area CI 5/6 Rog), p. 9,102. Official Gazette of the Republic of Slovenia, no. 
60/2010, (23 July 2010), http://www.uradnilist.si/1/content?id=99210, accessed on 4 February 2011. 

2 Strategija razvoja kulture v Mestni občini Ljubljana 2008–2011(City of Ljubljana’s Strategy for Cultural 
Development 2008–2011), p. 5, City of Ljubljana website, http://www.ljubljana.si/file/249418/strategija-razvoja-
kulture_mol-cistopis-1.pdf, accessed on 20 December 2011. 

3 Pravna študija izvedbe javno-zasebnega partnerstva in opredelitev optimalnega modela za zadovoljitev javnega 
interesa (Legal Study on the Implementation of the Public-Private Partnership and the Definition of the Optimal 
Model for the Fulfilment of Public Interest), Praetor d.o.o., 2009. 
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site – the Rog factory. This is why the public partner will choose a private partner (investor) that will 

assume the funding of the entire complex and, in return, obtain the opportunity to build the private 

portion, including a residential, hotel and business section with the appertaining underground garages – 

these will be constructed later, after the completed first stage, i.e., the construction of the Rog – Centre of 

Contemporary Arts and the garages. In accordance with this, the management of the whole complex will 

also be separate. The public partner – presumably a public institution on its behalf – will manage the Rog 

– Centre of Contemporary Arts and the appertaining part of the garages, while the private partner will 

manage the apartments, the hotel and the appertaining part of the garages. The aim of the public partner 

is to find a private partner that will understand and, with its part of the project, enable a synergy between 

the activities of the private and the public sections of the complex. At the same time, in the Centre’s 

operational stage, the public partner will endeavour to include certain market elements (e.g., leasing the 

facilities, charging for certain services, etc.) and find programme and project (private) partners that can 

contribute to the co-creation and co-financing of particular parts of the programme. 

The warning we add here comes as no surprise: Ljubljana has not had many good experiences as of yet 

with public-private partnerships; so this goes both for the eventual partner/investor in the construction of 

the entire Centre as well as for individual smaller, occasional and project partners. Furthermore, the time 

for successfully finding either the former or the latter is, at this very moment, not the best: due to the 

circumstances in the last few years, the investors in the real-estate market have become more cautious 

and less ambitious, while, at a time when there is so much talk about recession, the co-funders and 

donators in culture are not any more generous than usual either.    

 

*** 

The 2001 document on the contribution of creative industries to the economy of the UK – Creative 

Industries Mapping Document4 – finds that, in the last decades, creative industries have become a key 

element in the knowledge economy. At the same time, it predicts that, in the 21st century, successful 

economies will be based above all on industries that originate in the creativity and talent of individuals 

and are based on their skills. The authors believe that it is precisely due to their taking advantage of the 

the creativity and intellectual property of individuals that creative industries have a great potential for 

wealth and job creation in successful economies of the 21st century. 

 

The last decade has seen quite a rise in the attention given to the field of creative industries within the EU, 

where a few studies of this field have been made in recent years. Among them, we can mention the 

Economy of Culture in Europe prepared for the European Commission by KEA European Affairs (KEA), a 

Brussels-based consultancy that has been specialising in creative industries, culture, entertainment, 

media and sports since 1999.5 The first such study in this field examined the indirect and direct socio-

economic impacts of the cultural sector in Europe and focused especially on its growth, competitiveness 

                                                
4 Creative Industries Mapping Document, 

http://webarchive.nationalarchives.gov.uk/+/http://www.culture.gov.uk/reference_library/publications/4632.aspx, accessed 
on 7 December 2010. 

5 Economy of Culture in Europe, http://ec.europa.eu/culture/key-documents/doc873_en.htm, accessed on 7 
December 2010. 



5 

and the possibility of employment, sustainable development and innovation. It proceeded from the belief 

that by investing in information and communication technology, societies can contribute to a larger growth 

and higher employment, assigning the cultural sector a special place within this area.  

The Green Paper entitled Unlocking the Potential of Cultural and Creative Industries adopted by the 

European Commission in 2010 defines creative industries as “those industries which use culture as an 

input and have a cultural dimension, although their outputs are mainly functional. They include 

architecture and design, which integrate creative elements into wider processes, as well as subsectors 

such as graphic design, fashion design or advertising.”6  

 

The same document gives the following definition of cultural industries: “cultural industries are those 

industries producing and distributing goods or services which at the time they are developed are 

considered to have a specific attribute, use or purpose which embodies or conveys cultural expressions, 

irrespective of the commercial value they may have. Besides the traditional arts sectors (performing arts, 

visual arts, cultural heritage – including the public sector), they include film, DVD and video, television and 

radio, video games, new media, music, books and press.”7 

 

In 2008, the Competitiveness Council of the Government of the Republic of Slovenia established ten 

development groups in order to determine the development strategies in particular fields of Slovenia’s 

development. The ninth development group was assigned the task of preparing the basis for the creation 

of appropriate guidelines in the field of creative industries that would, in accordance with the Lisbon 

strategy, contribute to the increase in the competitiveness of the Slovenian economy. The 

Competitiveness Council of the Government of the Republic of Slovenia included the following disciplines 

in the priority field of creative industries: industrial and graphic design, architecture and marketing 

communication. The group was composed of 17 experts in the mentioned fields, who in the 

Recommendations of Development Group 9 on Creative Industries for an Increase in Slovenia’s 

Competitiveness8 recognised the significance and the role of creative industries as an opportunity to 

reassess the “significance of design, architecture and marketing communication in creating an added 

value of Slovenian economy and the quality of the citizens’ living standard.” The expert fields of work that 

the group examined were: design, industrial design, visual communications, marketing communications 

and architecture. 

 

In the field of design, the group detected a lack in recognising the role of design in the production process 

and is of the opinion that the expert field of design has often been pushed aside into the sphere of culture 

and therefore treated as an art field and not as an industry. “By the nature of their work, designers 

interpret and coordinate the needs of end users with the possibilities offered by technology, materials and 

                                                
6 Green Paper, Unlocking the Potential of Cultural and Creative Industries, European Commission, Brussels, April 

2010, p. 6 http://ec.europa.eu/culture/our-policy-development/doc/GreenPaper_creative_industries_en.pdf, 
accessed on 28 January 2011. 

7 Ibid., p. 5.  
8 Priporočila 9. razvojne skupine za kreativne industrije za povečanje konkurenčnosti Slovenije (Recommendations 

of Development Group 9 on Creative Industries for an Increase in Slovenia’s Competitiveness), Competitiveness 
Council of the Government of the Republic of Slovenia, 2008, ed. Miha Klinar, Jure Miklavc, Petra Černe Oven, p. 
7, http://arhiv.dmagazin.si/Priporocila.pdf, accessed on 28 January 2011. 
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economic interests. This is why design is not an art practice based exclusively on subjective aesthetic 

criteria.”9  

 

For the purposes of this analysis and in order to conduct comparisons, our definition of creative industries 

will follow the categorisation created by the Institute for Economic Research (IER) within the framework of 

the Creative Cities project10 on the basis of the standard classification of industries and the annual reports 

of the Agency of the Republic of Slovenia for Public Legal Records and Related Services (AJPES): artists 

and performing arts, film industry/radio and television, journalism/press agencies/publishing, museum 

shops, art exhibitions, retail of cultural goods, architecture, design industry, advertising and computer 

software. 

 

According to the Head of the Department for Culture of the City of Ljubljana, the selection of visual arts, 

architecture and design for the Rog – Centre of Contemporary Arts proceeds from the longtime needs of 

these three fields for appropriately equipped production infrastructure and large exhibition venues in 

Ljubljana11 and follows the provisions in the City of Ljubljana’s Strategy for Cultural Development 2008–

2011.12 With the establishment of the Rog – Centre of Contemporary Arts, these needs will be met, while 

the planned studios will ensure the working premises for artists and the residential studios the conditions 

for more dynamic exchanges of experience between individual artists as well as between the Centre itself 

and other similar centres elsewhere. 

 

If we follow the definition of public interest in the fine arts field as provided in the City of Ljubljana’s 

Strategy for Cultural Development 2008–2011, this field also includes architecture and design – which 

after all only strengthens the belief that all three fields belong under one roof. In this analysis, we give 

each of the mentioned three fields a special place, while intermedia arts, which “are based on 

interdisciplinarity and/or the connection between various art forms or belong to one art field and in a 

creative way use new technologies, especially the Internet and computer equipment,”13 are included in 

the field of visual arts.  

 

METHODOLOGY 

 

In order to ensure direct comparability, the SWOT analysis is prepared in the form of a table as determined 

by the provisions of the Second Chance project. The text is also structured into chapters as determined by 

the project. 

                                                
9 Ibid., p. 12, accessed on 28 January 2011. 
10 SWOT Analysis of the Creative Industries in the City of Ljubljana: A Draft Report for the Project Creative Cities, 

Institute for Economic Research, Ljubljana, October 2010. 
11 Pogovor Uroš Grilc, načelnik oddelka za kulturo Mestne občine Ljubljana (Interview, Uroš Grilc, Head of the 

Department for Culture of the City of Ljubljana), Dnevnik, 16 December 2010, p. 15. 
12 Strategija razvoja kulture v Mestni občini Ljubljana 2008–2011 (City of Ljubljana’s Strategy for Cultural 

Development 2008–2011), p. 5, http://www.ljubljana.si/file/249418/strategija-razvoja-kulture_mol-cistopis-1.pdf, 
accessed on 20 December 2011. 

13 Ibid., p. 5. 
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The data on the circumstances in the fields of visual arts, architecture and design in the Ljubljana area 

were partly taken from the material given to us by the client and from other publicly accessible sources; 

we partly cited data obtained by the Institute for Economic Research within the Creative Cities project and 

used data we ourselves gathered for the purposes of the study.   

 

In the first stage of the study, we used various sources to make a quantitative description of particular 

aspects of the City of Ljubljana, its demographic and economic characteristics and dynamics, with a 

special focus on culture. Next, we presented separately the positions of public institutions, NGOs and the 

for-profit private sector in the fields of visual arts, architecture and design in the City of Ljubljana. In order 

to present the current situation, the needs and dynamics in individual fields, the study group put together 

survey questionnaires of a semi-open type for NGOs, individual artists and the for-profit private sector. The 

questionnaires were sent to target groups, to their personal e-mail addresses or the e-mail addresses of 

network institutions, which forwarded the letters to their members. In the private sector, we sent the e-

mail to 16 recipients of the Red Dot award: eight companies/clients (no reply) and eight design 

companies/contractors (five replies). We also sent the questionnaires to 19 private selling galleries and 

received six replies. In order to obtain the opinions of individuals in the studied fields, we sent the 

questionnaires to eight educational institutions and nine network institutions (we received 10 replies, six 

of them from students). Among individuals, we also addressed seven Slovenian artists working abroad, 

but received no reply. Of the 19 NGOs, seven responded. In addition, we conducted 20 semi-structured 

interviews with select representatives of the public sector, prominent actors and experts in these fields 

and with certain representatives of the interested public. 

With the help of data gained in the described manner, the study group made a qualitative assessment of 

the situation in the fields of visual arts, architecture and design in the City of Ljubljana. It pointed out the 

key actors in the public and private sectors, ascertained the strengths and weaknesses of the mentioned 

fields, predicted the opportunities and threats in their future development within the new Centre and 

considered the characteristics of the location of the former Rog bicycle factory as the site of the future Rog 

– Centre of Contemporary Arts.  

In the concluding phase the group made a SWOT analysis of establishing the Rog – Centre of 

Contemporary Arts on the basis of data from the first and second phases During the preparation of the 

final report, the group presented the findings of the analysis to the stakeholders i.e., the representatives 

of the public partner, the expected future users of the Rog – Centre of Contemporary Arts and select 

experts. 
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PRESENTATION OF THE CITY OF LJUBLJANA  

The Ljubljana urban region lies at the intersection of four geographical regions and represents the largest 

administrative, political, economic, scientific, cultural and political centre in the country. Its strategic 

geographical position on the crossroads of traffic routes from the Po Valley to the Pannonian Plain and 

from Central Europe to the Balkans played an important role in the past, transforming the Ljubljana region 

into a meeting point of various peoples, languages and customs that today claims a quarter of Slovenia’s 

population. The City of Ljubljana extends over 274.99 km². According to data from 2009, Ljubljana has 

270,568 inhabitants, while the population density has increased and amounts to 984 inhabitants per 

km². 

 

The University of Ljubljana is the largest and oldest higher education and scientific and research 

institution in Slovenia, which today consists of 26 member faculties.14 With its activity, it contributes more 

than half of the scientific contributions in Slovenia, educates more than half of Slovenia’s graduates, and 

awards more than two thirds of master’s degrees and specialist degrees and a very large portion of 

PhDs.15 

 

The traffic infrastructure in Ljubljana is fairly well developed and branched, enabling quick access to other 

Slovenian regions via highways and the railway. But there is a different traffic situation within the city. 

Daily migrations to and from the city take place mostly in cars (70%). It is estimated that 130,000 cars 

enter Ljubljana on a daily basis.16 

POPULATION 

The Ljubljana urban region is home to a quarter of Slovenia’s population, enjoying a standard of living 

which is 23% higher than the national average due to Ljubljana’s favourable sectoral structure of the 

economy. In comparison to the inhabitants of other Slovenian regions, the people of Ljubljana enjoy the 

highest life expectancy. The age structure of the City of Ljubljana’s inhabitants in 2008 was the following: 

5% were aged 0 to 4, 13% were aged 5 to 19, 8% were aged 20 to 24, 57% were aged 25 to 64 and 17% 

were over 65. 

 

In the 2002 population census, the most inhabitants declared themselves to be Roman Catholic (39.2%), 

5.5% declared themselves Orthodox and 5% Muslim. As much as 19.2% of the capital’s inhabitants are 

atheists and 5% are religious but do not belong to any listed religion. 0.3% are Evangelicals and 0.4% are 

members of other religions and agnostics, while 25% of the inhabitants did not wish to answer.  

 

                                                
14 University of Ljubljana, http://www.uni-lj.si/en/academies_faculties_and_high_school/academies.aspx, accessed 

on 5 January 2011. 
15 Ljubljana in Numbers 2003–2008, op. cit., p. 41, accessed on 4 December 2010. 
16 Ibid., p. 67, accessed on 4 December 2010.  
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In comparison to the national average (11.1%), the City of Ljubljana has a lower registered unemployment 

rate (10%).17 It also has a higher level of education attained and a larger number of higher education 

students per resident, which is understandable with Ljubljana being the largest university centre in 

Slovenia. It is expected that the natural population growth in Ljubljana will be negative, but will be 

accompanied by an influx of new residents, especially foreigners.18 

THE ECONOMY 

Characteristic for the economy of the City of Ljubljana is a strong and dynamic business sector.19 One of 

the most important development tasks in the field of economy is the increasing of its competitiveness and 

innovation, which requires a restructuring of the entrepreneurial sector as well as the development of 

information technology and economic infrastructure. The City of Ljubljana registered a positive growth in 

numerous economic indicators for companies, which means an increase in the share of the active working 

population and the average gross wage as well as the number of people employed in companies and the 

companies’ revenues. In the Ljubljana region, there are more than 15,000 companies, most of which 

operate in the service sector.20 The number of people employed in micro and small companies is growing 

in comparison to the number of people employed in medium-sized and large companies.21 

The Technology Park Ljubljana, which was built in 2007, represents one of the opportunities for a 

contemporary economic development of the city. It is conceived as one of the key projects whose aim is to 

connect and exchange the scientific and expert knowledge of universities, institutes and other knowledge 

centres with breakthrough technology companies and business groups that build their future on creating a 

high added value and penetrating the global markets.22  

 

In October 2010, there were 205,131 active working inhabitants in the City of Ljubljana, of which 

189,255 were employed by legal persons and 5,953 by individuals, while 9,953 were self-employed. The 

level of registered unemployment amounted to 9.7%. In October 2010, the average gross wage was EUR 

1,749.31 and the average net wage was EUR 1,099.90. In comparison to the same period a year before, 

the gross wage increased by 1.6% and the net wage by 1.9%, with the highest average monthly wage 

being paid in the finance and insurance industries and the lowest in hospitality.23 

 

By the end of October 2010, Ljubljana had been visited by 346,783 tourists (in 2009, by 355,489), of 

which 331,054 were from abroad. There were 653,408 overnight stays (in 2009, 670,758), of which 

625,880 were due to foreigners, while the average duration of the stay was 1.9 days.24 

                                                
17 Statistical Office of the Republic of Slovenia, http://www.stat.si/novica_prikazi.aspx?ID=3687, accessed on 20 

November 2011, e-government state portal of the Republic of Slovenia, http://e-
uprava.gov.si/ispo/stopnjabrezposelnosti/prikaz.ispo, accessed on 20 January 2011. 

18 Ljubljana in Numbers 2003–2008, op. cit., p. 17, accessed on 4 December 2010.  
19 SWOT Analysis of the Creative Industries in the City of Ljubljana, op. cit. 
20 Ibid., p. 16. 
21 Ljubljana in Numbers 2003–2008, op. cit., p. 17, pp. 57–58, accessed on 4 December 2010. 
22 City of Ljubljana website, http://www.ljubljana.si/si/mol/novice/1731/detail.html, accessed on 4 December 2010. 
23 Statistical information in November 2010, City of Ljubljana website, http://www.ljubljana.si/si/ljubljana/ljubljana-

vstevilkah/statisticne-informacije/, accessed on 15 January 2011.  
24 Ibid., p. 4. 
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THE FIELD OF CULTURE  

The City of Ljubljana’s Strategy for Cultural Development 2008–201125 announces certain key and 

extensive investments in cultural infrastructure in Ljubljana, which Ljubljana has not seen for decades; it 

proposes a substantial modernisation of the public sector in the field of culture, aiming at its greater 

efficiency and better accessibility of cultural goods for the inhabitants, and states that this ambition is 

based on the belief “that the creative charge of the artists in the City of Ljubljana is exceptional, that this 

charge can be further developed and that the city’s culture can be much more efficient in promoting 

Ljubljana abroad as a cosmopolitan capital and as a city of art and culture.” The care for the development 

of the city’s cultural image is defined as part of the public interest, in accordance with which the City of 

Ljubljana’s task is to ensure solid and lasting conditions for cultural creativity, cultural accessibility and 

the diversity of public cultural goods for all its inhabitants. The public interest includes the provision of the 

public accessibility of goods, cultural education and the education for creativity in all fields of culture and 

the promotion of first-rate creativity. The cultural offering is shaped by various creators: individuals, 

societies, institutes, companies, local and national public institutes. 

 

There is no doubt that Ljubljana can boast a long cultural tradition as well as a lively current offer. But we 

can certainly conclude also that, in certain fields, the infrastructural conditions do not keep up with the 

ambitions and needs, and as we shall see, this is certainly the case in the fields of visual arts, architecture 

and design. 

 

In Ljubljana, one of the oldest existing philharmonics in the world – the Slovenian Philharmonic, which 

importantly steered the music production and development in this area – was founded in 1701. In 

addition to it, numerous other national cultural institutions operate in Ljubljana, among them the 

Slovenian National Theatre Opera and Ballet Ljubljana, Cankarjev Dom – the country’s largest cultural and 

congress centre, the National Gallery, Moderna galerija/Museum of Modern Art, the Museum of 

Architecture and Design, the Slovene Ethnographic Museum, etc., as well as numerous museums, 

galleries and theatres. Among the more important national cultural institutions in Ljubljana is also the 

National and University Library, which houses more than two million different titles.26 In addition, there are 

another 125 libraries in the area of Ljubljana.27 The significance of books and literature in the culture of 

Slovenia and Ljubljana was substantiated by the fact that, in April 2010, UNESCO selected Ljubljana from 

a group of distinguished competitors (Riga, St. Petersburg, Vienna, Lisbon, Guadalajara and Wellington) to 

host the World Book Capital: “Ljubljana – World Book Capital 2010”. Ljubljana did not receive this honour 

accidentally, as evidenced by the data on the number of published books and their circulation: with 6,586 

published books a year, the country of Slovenia is third in the world, following Finland and Iceland (the 

                                                
25 The City of Ljubljana’s Strategy for Cultural Development 2008–2011, op. cit., p. 4, accessed on 20 December 

2011. 
 
26 SWOT Analysis of the Creative Industries in the City of Ljubljana, op. cit. 
27 Ljubljana in Numbers 2003–2008, op. cit., accessed on 20 January 2011. 
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datum is from 2009), while in view of the number of books borrowed from Slovenian general libraries, 

Slovenia ranks among the highest in Europe with 12.8 borrowed books per capita.28 

 

In 2009, the City of Ljubljana renovated the Španski Borci cultural centre, which now joins together 

performing and visual arts, music, literature and children’s and youth programmes. The second big 

acquisition is the Kino Šiška Centre for Urban Culture, which is the centre of contemporary and urban 

creativity in Ljubljana and the broader Slovenian region. 

 

There are also many alternative cultural events taking place in the derelict military barracks on Metelkova 

street, which in the 1990s was squatted by individuals and groups of individuals and transformed into the 

current Metelkova Autonomous Cultural Zone, whose facilities host various art practices, exhibitions, 

performances, concerts, lectures, workshops, etc. The other large part of alternative events takes place in 

the former Rog factory, which was also spontaneously filled by groups and individuals.  

 

In Slovenia, the largest share of funds for culture comes from the budget of the Ministry of Culture, while 

the rest comes mostly from municipal funds. There is little private funding for culture and it is as a rule 

related to project financing of particular selected projects or artists. In 2009, 1.02% of the GDP was 

allocated to culture from public budget sources, which is the largest share in the last decade (in 2008, it 

was 0.85%).  

 

The table below shows the share of funds for culture in the budget of the City of Ljubljana.  

Table 1: Budget for culture in the City of Ljubljana by years (in EUR): 

 

Realisation in 

2008 

Realisation in 

2009 2010 budget 

Culture 26,670,431 21,030,122 22,956,635 

Share of funds for culture  9.03% 7.16% 6.47% 

Culture, sports and NGOs 39,870,355 33,873,893 37,369,356 

Total budget of the City of Ljubljana 295,066,805 293,907,137 355,388,399 

Source: Decree on the Budget of the City of Ljubljana for 2010, 

http://www.ljubljana.si/si/mol/proracun/proracun-2010/; Decree on the Annual Financial 

Statement of the Budget of the City of Ljubljana for 2009, 

http://www.ljubljana.si/si/mol/proracun/proracun-2009/. 

 

The City of Ljubljana earmarks between 6 and 9 per cent of the annual budget for culture. 

The planned 2011 budget is EUR 20,565,286, of which EUR 2,960,356 will be earmarked for the needs 

of the current transactions of non-profit organisations and institutions (in 2009, EUR 2,741,104, the 

estimate of realisation for 2010 is EUR 3,548,409). EUR 14,849,316 will be earmarked for the needs of 

public funds, institutes and other public services. 

                                                
28 Books for Everybody Project Evaluation, http://en.ljubljanasvetovnaprestolnicaknjige.si/books-for-

everybody/project-evaluation-for-the-period-from-1-june-to-25-august-2010/, accessed on 4 February 2011. 
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PRESENTATION OF THE FOR-PROFIT PRIVATE SECTOR 

In this analysis, the presentation of the for-profit private sector in the fields of visual arts, architecture and 

design in the City of Ljubljana is based above all on the data obtained by the IER during their preparation 

of the SWOT Analysis of the Creative Industries in the City of Ljubljana29 in the framework of the Creative 

Cities project. The data for individual fields refer to 2004 and 2007 and follow the standard classification 

of industries of AJPES. Where we could not find a match, we – for the purposes of analysing the situation 

in the fields of visual arts, architecture and design – used the data for those industries that came closest 

to the ones discussed. We should note that the fields do not overlap completely, so some data may be 

subject to larger deviations. According to our assessment, this is the case especially with the data on 

visual arts (which we find in the arts and performance art category). 

VISUAL ARTS 

The data on the number of employees in particular creative industries show that in 2008, 375 (45.2%) of 

all 829 sculptors, painters and other similar artists worked in Ljubljana; this share is high even in 

comparison to other discussed creative activities that are also concentrated in the capital city. In addition, 

467 (42%) photographers and audio/visual operators worked in this area in 2008. Thus, in 2008, 842 

visual artists worked in Ljubljana, which represents 15% of all persons employed in the field of creative 

industries in the mentioned year, while in Slovenia, there were 1,931 visual artists (representing 15% of 

all persons employed in the field of creative industries). The share of foreigners was 3%. 

 

In Ljubljana, the number of companies in the artists and performing arts category increased by 64% over 

three years, from 133 companies in 2004 to 218 companies in 2007. In the same period, the number of 

companies in this field in Slovenia increased by 62%, and in the central region of Slovenia by 67%; we 

explain this high leap as the result of the 2005 Active Employment Policy Programme, which introduced 

the co-financing of self-employment as a means of decreasing unemployment.30  

 

The number of full-time employees or self-employed entrepreneurs in the City of Ljubljana area in the 

artists and performing arts category increased from 90 in 2004 to 138 in 2007. In comparison to 2004, 

what increased most in 2007 was especially the number of companies with no employees (from 68 to 

153), which predominate in this category. There were no companies with more than 21 employees in this 

category either in 2004 or 2007.  

 

Despite the dynamics seen in the figures of the private sector, the undeveloped market remains one of 

the greatest difficulties in the field of visual arts. Hopefully, the private gallery owners and now already 

serious and influential private collectors will be able to change the position of artists who, due to the lack 

of interest and the difficult establishment of the value of their work, find it hard to succeed in the 

                                                
29 SWOT Analysis of the Creative Industries in the City of Ljubljana, op. cit. 
30 Active Employment Policy Programme for 2005, consolidated text (Official Gazette of the Republic of Slovenia, no. 

81/2005), http://www.uradni-list.si/1/content?id=57786, accessed on 4 February 2011.  
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Slovenian market and even harder in the international ones. There are cases when the prices of artworks 

at visual arts auctions drop rather than rise.31  

ARCHITECTURE  

In 2008, there were 699 architects, city and transportation planners (hereinafter referred to as the field of 

architecture) employed in the City of Ljubljana, representing 41.9% of all the people employed in this 

category in Slovenia and 12% of all employees in the field of creative industries in the City of Ljubljana. 

The share of foreigners employed in this category in Slovenia in 2008 was 1.7%.  

In 2007, the field of architecture in the Ljubljana area boasted the largest number of companies (1,268) 

among all the fields of creative industries and at the same time a 28.3% share of all Slovenian companies 

in this category (4,480).  

 

The number of full-time employees and self-employed entrepreneurs in the field of architecture in 

Ljubljana increased by 1% over three years, from 4,100 in 2004 to 4,149 in 2007, and by 7% in Slovenia, 

i.e., from 10,438 to 11,174. The data for Ljubljana strongly lag behind the data on the growth of the 

number of companies in the same period: in view of the fact that the number of companies strongly 

increased and the number of employees only slightly, we can assume that the new companies were 

founded by people who were already employed in this field prior to this, i.e., that individuals founded new 

companies, that the larger ones were divided into smaller ones, etc. This assumption is confirmed by the 

fact that, in 2007, as much as 88% of people working in the field of architecture were employed by 

companies with 1 to 5 employees (584 companies) and no employees (531 companies) – there was a 

substantial increase precisely in the number of the latter in comparison to 2004 (354 companies). 

Compared to other fields of creative industries in Ljubljana, architecture has the largest number of 

companies in all groups according to the number of employees, except in the group of companies with 

more than 21 employees (2.9%), in which the retail of cultural goods has a higher percentage (5.4%). 

DESIGN 

According to the data in IER’s analysis, 1,057 people worked in the field of decoration and design in the 

City of Ljubljana in 2008, representing 38.1% of all the people working in this field in Slovenia and 19% of 

all employees in the field of creative industries in the capital. The share of foreigners employed in this field 

in Slovenia in 2008 was 1.7%.  

 

In 2007, 733 companies were registered in the field of design industry in the Ljubljana area, which is 

30.5% of all such companies in Slovenia. According to the number of companies in the field of creative 

industries, design industry in Ljubljana follows the field of architecture (1,268), while in Slovenia it ranks 

third (with 2,406 companies) after architecture (4,480) and the retail of cultural goods (3,482). 

 

                                                
31 SWOT Analysis of the Creative Industries in the City of Ljubljana, ibid., p. 42. 
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According to the number of full-time employees and self-employed entrepreneurs, the field of design 

industry is the only field of creative industries in the Ljubljana area where there was a negative trend (the 

growth amounted to -14%) in the period between 2004 (972 employees) and 2007 (839 employees).  

In 2007, the companies with no employees (63%) predominated in the field of design industry, followed by 

companies with 1 to 5 employees (239, i.e., 33%). The rest, i.e., only 4% of all companies, had more than 

6 employees. In 2007, the companies in the field of design created 0.5% (EUR 153,044,527) of all 

income in Ljubljana and 0.7% (EUR 9,813,663) of Ljubljana’s total profit.32 

 

                                                
32  SWOT Analysis of the Creative Industries in the City of Ljubljana, op. cit., p. 57. 
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PRESENTATION OF PUBLIC INSTITUTES AND NGOS 

PUBLIC SECTOR  

The public sector plays an important part in the field of culture in Ljubljana as well as Slovenia. Since 

Ljubljana is the capital of Slovenia, most of the national cultural and educational institutions operate here, 

while the NGOs also have a long tradition and a great significance for Slovenian culture. Practice, and the 

individual answers we received from the respondents, show that a rather good cooperation has developed 

between the public and private actors, with the former providing the use of their infrastructure and the 

latter bringing content with their projects. We consider such a situation a sign of openness on both sides 

and an advantage and future opportunity for the operation of the Rog – Centre of Contemporary Arts. 

VISUAL ARTS 

In the field of visual arts, the City of Ljubljana is the founder of two public institutions – the Museum and 

Galleries of Ljubljana (MGML) and the International Centre of Graphic Arts (MGLC). The MGML is financed 

mostly by the City of Ljubljana, while the MGLC is largely financed from the state budget, with the City of 

Ljubljana paying for the costs of major maintenance and repair, the acquisition of equipment and 

individual projects.33 

In 2011, the program facilities of the Museum and Galleries of the City of Ljubljana (Mestna galerija 1, 

Bežigrajska galerija 1, Bežigrajska galerija 2, galerija Vžigalica and Jakopičeva galerija) will be expanded to 

include the Tobačna 001 Cultural Centre, with which the City Gallery will obtain its new exhibition and 

artist-in-residence venue.34 In addition to the above, we should also mention the Kresija Gallery, “S” 

Gallery at the Ljubljana Castle and Jakopič Promenade in Tivoli Park. 

 

The International Centre of Graphic Arts is the main Slovenian institution for the field of graphic arts. Its 

most important activity is the organisation of the Biennial of Graphic Art, which has become difficult due to 

the lack of a sufficiently large exhibition venue and consequently a less attractive event that draws in 

many less visitors than it used to. 

 

In Ljubljana, there are two main national institutions operating in the field of visual arts – the National 

Gallery and Moderna galerija/Museum of Modern Art. The National Gallery is the main national institution 

for non-contemporary art in Slovenia. Moderna galerija /Museum of Modern Art is the national institution 

for modern and contemporary art, which, with its renovation in 2007 and 2008, acquired more 

appropriate facilities for mounting exhibitions. Moderna galerija also runs the Mala galerija, intended for 

the presentation of individual artistic statements, while a building at Metelkova complex (within the 

museum’s quarter) is being renovated for the Museum of Contemporary Art. 

                                                
33 The Analysis of the Situation in the Fields of Culture in the City of Ljubljana 2007, op. cit., p. 22, accessed on 

2 February 2011. 
34 Blaž Peršin, MGML Director, interview on 2 February 2011. See also MMC RTVSLO, 

http://www.rtvslo.si/kultura/novice/kulturni-center-tobacna-001-v-rokah-mesta-ljubljana/240516, accessed on 
2 February 2011. 
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New spaces of contact with visual arts are provided by the revived practice of exhibiting public sculptures 

(which are often commissioned directly by the City of Ljubljana), which is mentioned here as a way of also 

dealing with the findings regarding the undeveloped market for the production of visual arts.  

 

The support systems in the field of visual arts are the national public, private and non-governmental 

educational institutions. Since 1945, the Academy of Fine Arts and Design and the Department of Art 

History at the Faculty of Arts have been operating in the framework of the University of Ljubljana. They are 

the most important educational institutions in the mentioned field in the country and educate most of all 

its graduates. The A.V.A. Institute (Academy of Visual Arts) is a private, non-profit institution that offers 

classical and new programmes in visual arts. The Famul Stuart School of Applied Arts offers three-year 

programmes in sculpture, ceramics, restoration, ambient and digital arts and practices. Its programme is 

complemented by the School of Arts established in October 2009 by the University of Nova Gorica , which 

conducts its BA programme in Digital Art and Practices in Ljubljana. Various educational programmes 

(lectures, seminars, courses and workshops35) are conducted by the already mentioned MGML, MGLC and 

Museum of Architecture and Design, Moderna galerija/Museum of Modern Art, etc. 

One of the fields of visual arts is intermedia arts. Since this is a relatively recent and dynamic art field, 

there are no public institutes that cover its activity.  

ARCHITECTURE 

The Ljubljana Museum of Architecture was established in 1972 by the City of Ljubljana. In April 2010, it 

was transformed into the Museum of Architecture and Design (MAD), which was founded by the Ministry of 

Culture. It is the main museum institution covering the fields of architecture, urban planning, industrial 

and graphic design and photography. The museum systematically collects, archives, studies and presents 

material from the areas of its work, which is why it stores sketches, plans and models of buildings, 

furniture, small objects, appliances, posters, various printed material and photographs of all of the 

prominent Slovenian architects of the 20th century – from Jože Plečnik, Ivan Vurnik, Edvard Ravnikar and 

Edo Mihevec to Danilo Fürst, Vinko Glanz, Ivo Spinčič and Vladimir Šubic – altogether more than a 

thousand authors. It is this museum that archives the plans of some important and interesting buildings, 

such as the Moderna galerija/Museum of Modern Art, the National and University Library and the National 

Assembly. 

 

In 1992, the museum obtained the facilities of the Fužine Castle for its operation and seat. After a partial 

renovation, most of those facilities can now accommodate the museum’s functions, and after the 

complete renovation, the museum will acquire the needed depots as well. The location outside the city 

centre represents a special challenge for the museum’s staff as well as for its users/visitors. 

Public education in the fields of architecture and landscape architecture is conducted by the Faculty of 

Architecture, the Faculty of Civil Engineering and the Department of Landscape Architecture at the 

Biotechnical Faculty in Ljubljana. It is precisely in the field of architecture that the analysis made in 2008 
                                                
35 Analysis of the Situation in the Fields of Culture in the City of Ljubljana 2007, op. cit., accessed on 15 January 

2011. Websites of the programme providers. 
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by the working group at the Competitiveness Council of the Government of the Republic of Slovenia 

detected an insufficient regulation of the status and the organisation of the profession and found both to 

be uncoordinated with European standards. Education in the field of architecture is lacking especially in 

the field of interdisciplinarity and in the cooperation with other higher education programmes, which is 

why the group points out the need to increase international cooperation and the exchange of young 

architects.36 

DESIGN 

As we stated in the previous section, the main Slovenian museum institution covering the field of design is 

the Museum of Architecture and Design. The MAD houses the collection of industrial design featuring the 

works by international designers (Alvar Aalto, Ron Arad, Konstantin Grcic, Richard Sapper and Judith 

Rataitz), but above all by the doyens of Slovenian design, from Niko Kralj, Albert Kastelec, Oskar Kogoj 

and Saša Mächtig to Davorin Savnik and numerous later authors. The museum is also the only public 

institution in Slovenia that takes care of the field of visual communications, i.e., posters, graphic design of 

books, catalogues, stamps and other printed material: it houses the works of 340 designers, including, 

among others, Ivan Vavpotič, Janez Trpin, Domicijan Serajnik, Grega Košak, Jože Brumen, Uroš Vagaja, 

Matjaž Vipotnik, Janez Suhadolc, Jani Bavčer, Kostja Gatnik, Miljenko Licul, Ranko Novak, Novi 

kolektivizem (New Collectivism) and numerous younger designers. 

 

In the framework of the Museum of Architecture and Design, the international Biennial of Industrial Design 

is organised. It is precisely in the organising of the Biennial that the Museum of Architecture and Design is 

facing difficulties due to the lack of facilities, which it cannot overcome either at its own location or at any 

other venue since there is no sufficiently large and appropriate exhibition venue in Ljubljana for organising 

such bigger events. 

 

Public education in the field of design is conducted by the Department of Design at the Academy of Fine 

Arts and Design and the Department of Textiles and Design at the Faculty of Natural Sciences and 

Engineering in Ljubljana. We should also mention here the Academy of Design, which is an independent 

higher education institution.   

 

Public institutions organise certain internationally successful exhibitions. The International Biennial of 

Graphic Art is a fine arts event with an admirable tradition in Slovenia, and its 50 years of existence is 

something exceptional at the international level as well. The Biennial of Industrial Design (BIO) is one of 

the rare international design events that has been promoting contemporary currents in international 

design for the last 46 years with its selection of well-designed products and an emphasis on quality, 

originality and innovation. Since 1964, when the first BIO was organised (established by the City of 

Ljubljana and the Chamber of Commerce of Slovenia), there have been 21 retrospective international 

exhibitions. U3 – Triennial of Contemporary Art in Slovenia, organised by Moderna galerija/Museum of 

                                                
36 Recommendations of Development Group 9, op. cit., p. 15. 
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Modern Art, has already become an established exhibition that is usually more interesting for a broader 

circle of visitors and not only for the narrowly oriented artists.   

*** 

Encouraging the mobility of artists and other experts in the field of culture is one of the priorities the 

European Commission included in the first European strategy for culture in 2007. Thus, the support of 

various forms of mobility, such as artist-in-residence studios and apartments, also became one of the 

priorities in the Slovenian National Programme for Culture 2008–2011.  

 

There are a few artist-in-residence programmes and centres in Slovenia. The pioneer project in this field is 

the Art Centre in Goričko, while the Celeia Centre for Contemporary Arts in Celje conducts the Air Celeia 

artist-in-residence programme. In 2008, the Museum of Temporary Art (MOTA) created an artist-in-

residence programme in Ljubljana for artists in various fields.37 In 2010, a new artist-in-residence centre 

was established at Mini Teater, providing two apartments. In the same year, the Ministry of Culture and 

the Public Fund for Cultural Activities opened two more apartments in Cankarjeva street in Ljubljana, 

although, according to the interviewees, we would need more to enable the circulation of ideas and the 

presentation of new artists and artworks.   

PRIVATE NON-PROFIT SECTOR AND NGOs 

In the 1990s, numerous associations and non-profit institutes were founded. The common denominator in 

the operation of all these institutes and associations was and still is the lack of appropriate infrastructure 

to prepare, carry out and present projects.  

 

The cultural policy of the City of Ljubljana is based on supporting larger and referential NGOs with which it 

concludes contracts on three-year financing. On the other hand, with its yearly support of cultural projects, 

the City of Ljubljana provides the possibility of realisation to individual projects that meet the City of 

Lubljana’s goals in this field (quality, diversity, accessibility).38 

 

Particular respondents’ answers suggest that Slovenia joining the EU brought certain new possibilities of 

participating in international programmes and obtaining funds from international sources. The good 

practices they mentioned are: the establishment of the Cultural Contact Point as a national information 

point for the EU cultural programme, the services of www.kultura.si, artservis.org and certain programmes 

of the Ministry of Culture. We obtained quite differing data on the number of employees in NGOs, since 

they differ not only in size, but also in type. At the same time, project-related financing means that the 

employment of co-workers is also project-related (i.e., occasional, temporary); full-time employment of 

unlimited duration is rare, more frequent is contract work (copyright, service and work contracts, student 

                                                
37 MOTA is an NGO in culture working in Ljubljana. See for example Pogovor Martin Bricelj (Interview, Martin Bricelj), 

Ambient magazine, 2009, http://www.revijaambient.si/ljudje/pogovori/Martin-Bricelj.html, accessed on 2 February 
2011. 

38 Analysis of the Situation in the Fields of Culture in the City of Ljubljana 2007, op. cit., p. 23, accessed on 15 
January 2011. 
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work, etc.). It comes as no surprise that individual legal persons have no or very few (rarely more than 

four) employees, but can cooperate with more than a hundred colleagues.39 The number of visitors at 

events organised by NGOs varies depending on the type of event and its location. It ranges from 10 to 60 

for lectures and workshops to 2,000 for exhibitions.40 

 

Most NGOs (all seven which responded to our questionnaire) in the field of visual arts, architecture and 

design also conduct various forms of education (such as workshops, courses, lectures, seminars). The 

obtained answers on the income of associations showed that the ratio between the public and private 

income is very different. Six of seven NGOs receive income from the state or the City of Ljubljana or both. 

This share ranges between 30% and 80% of their total income. The other sources of financing are their 

private means, sponsors, foundations and subsidies from European programmes.  

VISUAL ARTS 

The lively activity of NGOs in the field of visual arts can be seen in the fact that the organisations realising 

public cultural programmes in 2007 mounted 83 exhibitions, which is only a little less than the public 

institutes (89).41  There are currently 186 public interest associations in Slovenia operating in the field of 

culture, of which 97 are located in Ljubljana. In the field of visual arts, they are: ŠKUC, KUD Mreža, 

Ljubljana Fine Arts Society, DUM Association, Photon Association, Codeep Association, SCCA/Centre for 

Contemporary Arts – Ljubljana, Emzin Institute, Aksioma Institute and P.A.R.A.S.I.T.E. Institute.42  

 

Between 2010 and 2012, the City of Ljubljana financially supported the cultural programmes (with the 

three-year financing) of the following NGOs: P.A.R.A.S.I.T.E. Institute, Ljubljana Fine Arts Society, KUD 

Mreža, Photon Association, Emzin Institute, ŠKUC, SCCA/Centre for Contemporary Arts – Ljubljana, 

Aksioma Institute, K6/4 Institute and KUD France Prešeren.43  

 

We have already mentioned that most of the work in the field of intermedia arts is done by NGOs, since 

there are no public institutes in Ljubljana covering this field. These NGOs are: K4/K6 Institute (Kapelica 

and Kiberpipa), KUD France Prešeren Trnovo (Ljudmila), SCCA, Centre for Contemporary Arts – Ljubljana, 

ŠKUC, Projekt Atol Institute and Aksioma Institute. 

 

The most prominent and internationally recognised producer of intermedia events is the Kapelica Gallery 

(K6/4 Institute), which has been continually producing and presenting top Slovenian and international 

achievements in this field. The K6/4 Institute also organises the HAIP intermedia arts festival.44  

Very active are also NGOs founded by the most prominent artists in this field. With its high-tech 

developmental artworks and projects, the Projekt Atol Institute has achieved an enviable presence in the 

                                                
39 Respondent data – ICC Survey questionnaire. 
40 Respondent data – ICC Survey questionnaire. 
41 The City of Ljubljana’s Strategy for Cultural Development 2008–2011, op. cit., p. 25, accessed on 2 February 2011. 
42 Public interest legal persons governed by private law, http://www.mk.gov.si/si/storitve/razvidi_evidence_in_registri/, 

accessed on 4 February 2011. 
43 Data on the programme and project financing of cultural associations, City of Ljubljana, Department for Culture, 

4 February 2011. 
44 Ibid. 



20 

international space. The Aksioma Institute is also an internationally recognised producer of intermedia 

arts.45 

 

NGOs occasionally cooperate with public institutions on individual projects, but according to the 

respondents, this cooperation is rare due to the specific nature of the field and the unstimulated public 

sector. In addition to Ljudmila, Kiberpipa and SCCA, there are no special production facilities in Ljubljana, 

so the artists work in the scarce existing studios, but mostly in their own homes.46 

ARCHITECTURE 

Due to the nature of the field, the position of architecture is completely different. Most architects work in 

architectural studios, which are registered as companies, fewer are NGOs. The organisation which unites 

them is the Architects’ Society of Ljubljana (which also publishes AB magazine), while Trajekt Institute has 

emerged in the last few year as a platform for critical reflection. In addition, the following organisations are 

also active in this field: Big Institute, Institute for Spatial Policies (IPOP), Institute for Architecture and 

Culture (IAC), Pekinpah Society, individual non-profit activities of Monochrome Architects and others. 

 

The Architects’ Society of Ljubljana (DAL) seeks to promote, support and develop all activities focused on 

the issue of architecture and spatial management, while cooperating with government bodies and 

institutions. The seat of the society is also the seat of the Plečnik Fund, which presents the Plečnik Award 

– the most prestigious public recognition for achievements in architecture, urban planning, landscape 

architecture and interior design, which is presented for work created in the last five years in Slovenia or 

abroad.  

 

Trajekt Institute for Spatial Culture manages the web portal www.trajekt.org, which aims to spread 

information, exchange knowledge and ideas and raise awareness. It organises architectural events, 

lectures, seminars and workshops and issues publications. 

 

Big Institute is the biggest Slovenian centre for the promotion, research and criticism of creative 

industries, but it is also active in the wider region of South Eastern Europe. It presents new developments 

in the field of architecture, industrial design and fashion in Slovenia. It publishes Hiše magazine and 

organises the Month of Design and the Big Architecture conference and award. 

 

The Institute for Spatial Policies is an NGO and an independent research institute. It strives to create 

synergies between different fields and practices focused on space.  

 

                                                
45 Analysis of the Situation in the Fields of Culture in the City of Ljubljana 2007, op. cit., p. 26, accessed on 

17 January 2011.  
46 Analysis of the Situation in the Fields of Culture in the City of Ljubljana 2007, op. cit., p. 31, accessed on 

17 January 2011.  
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The IAC is a private non-profit organisation focused on architecture (practice, criticism, theory), design and 

spatial management that also reaches into other fields of culture. It organises conferences, exhibitions, 

lectures and seminars, and publishes different publications.  

 

The Pekinpah Society brings together designers, architects, linguists, musicians and dancers that have 

been successfully working in their respective fields for several years.  

 

Monochrome Architects has founded the Architecture and New Media Festival and organises the 

International Biennial of Architecture, while actively participating in other, particularly international, 

projects.  

DESIGN 

In the field of design, the situation is similar to architecture – the designers mostly work in companies, 

while they establish NGOs to associate or to enforce their interests. In recent years, the following NGOs 

have been quite active: Designers Society of Slovenia, Brumen Foundation and the previously mentioned 

Big Institute and Pekinpah Association. 

 

The Ljubljana-based Designers Society of Slovenia joins together industrial and graphic designers, set and 

costume designers, photographers, etc. Its main goals are to promote the profession, organise 

retrospective exhibitions and other forms of public presentation of the works of its members and to 

establish connections between the profession and its users/clients. The society is a co-founder of the 

Museum of Architecture and the Biennial of Industrial Design as well as the author of this event’s concept. 

The Designers Society also cooperated in the establishment of the programme council for the study of 

Design at the University of Ljubljana.47 

 

The Brumen Foundation is an independent designer organisation whose goal is to raise the quality of 

design in Slovenia. Its operation is based on the fact that design in Slovenia is in need of periodic critical 

reviews and a public recognition of the best achievements. The most important events organised by the 

Foundation are the Biennial of Slovene Visual Communications and the accompanying International 

Design Event. In recent years, the foundation has also organised numerous symposia, lectures and 

exhibitions.48 

 

                                                
47  Design as a Factor of Increasing the Competitiveness of Slovenian Economy, Terms of Reference, p. 16. 
48  Ibid., p. 26. 
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PRESENTATION OF THE LOCATION OF ROG FACTORY AND ITS IMMEDIATE SURROUNDINGS  

DESCRIPTION OF THE LOCATION AND THE SIZE OF THE BUILDING  

The former Rog bicycle factory stretches between Trubarjeva Street, Rozmanova Street and the 

Petkovškovo Embankment. It grew in a then suburban part of Ljubljana that had been occupied by 

workshops and was not considered an elegant part of town. The suburbs of Šempeter had always been 

the home of tanners, furriers, colour makers, bag makers, etc. – craftsmen who used harmful dyes and 

chemicals. Because of the unpleasant odour, their workshops had no place in the city, but were located 

outside the city walls right by the water where they could wash away waste products.49 The upper part of 

the complex reaches into the area which was still called “village” at the beginning of the 20th century 

(Hradetsky village), while preserved data from 1788, a hundred years before the first forerunner of the 

subsequent Rog factory was built, show that the Šempeter suburbs, to which this part of the city belonged, 

was the largest, as it had “336 families and 1,476 residents”50 (the whole population of Ljubljana was 

10,047), which shows that the buildings were smaller and densely populated. With the industrial 

revolution, industrial workshops and factories made their way among the small residential houses with 

workshops, shops and wine shops on the ground floors (the best example of this is Trubarjeva Street, 

which belongs to the wider area of the Rog redevelopment site), while at the end of the bridge at 

Ambrožev Square there was an inn with the freshest crabs and fish in town.51  

 

During Ljubljana’s accelerated development in the 20th century, particularly in the 1970s, when the city 

hospital complex was completed with the construction of the University Medical Centre, this area began to 

assume a different role: having definitely transformed from a suburb, the area began to lose its industrial 

character, but did not, however, manage to connect closely to the city centre. The opportunity for this will 

only come from the proposed redevelopment and the creation of the Rog – Centre of Contemporary Arts.  

 

The main part of the factory complex, which is listed as cultural heritage, is an 8.5-metre-wide and 124-

metre-long structure, which has been there since the beginning of production. It is a three-storey skeleton 

construction with an upward extension added in 1922, which was built using the Hennebique system, 

previously unknown in Ljubljana. 

                                                
49 Conservation Programme for the Renovation of Cultural Heritage. EŠD 10060 Ljubljana – The Structure of Rog 

Factory, Institute for the Protection of Cultural Heritage of Slovenia, Ljubljana Regional Unit, 2007, p. 7.  
http://www.secondchanceproject.si/wpcontent/uploads/Konservatorski_program_Rog.pdf, accessed on 20 January 
2011. 

50 Ivan Vrhovec, Ljubljana Citizens in the Previous Centuries, Cultural and Historic Studies Based on the Ljubljana 
City Archives, Matica slovenska 1886, Chapter XII – The Number of Ljubljana Residents in 1788, p. 279 and 
onward. 

51 Inns in Old Ljubljana, revised and multiplied reproduction from Jutro, Ljubljana 1926, p. 29. 
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FORMER AND CURRENT USE OF THE AREA 

FORMER USE52 

The industrial use of the Rog factory site began in 1871, when Ivan Janesch’s tannery opened. At the end 

of the century, it already employed about one hundred workers and was the largest factory facility in 

Ljubljana. In 1900, it was bought by Carl Pollak, who expanded the building and the production to include 

the manufacturing of various leather products, which were made for and supplied to the Austrian army 

and fleet and exported to numerous European countries. The factory operated successfully until the 

beginning of the economic crisis in the 1930s, when it was seized by the City Savings Bank (Mestna 

hranilnica) due to outstanding loans. When the latter declared bankruptcy in 1938, it was managed by the 

company Indus – a leather and leather products factory, which was still in operation during World War II. 

The period after the war brought changes: in the 1950s, it began to be operated by Rog factory, 

manufacturing bicycles and typewriters. In 1991, it closed down.   

ARCHITECTURAL HERITAGE 

The expanded factory was the first factory facility to be built with reinforced concrete using the patent of 

the French engineer François Hennebique with characteristic vertical and horizontal concrete connecting 

parts. The structure of visible primary and secondary supports is typical of the Hennebique construction 

systems. Pollak’s decision to add a superstructure with a clearly visible reinforced concrete skeleton 

construction using this system was still an outstanding achievement even after World War I. It was the first 

example of modern skeleton frontage in Ljubljana. The reinforced concrete construction was designed by 

structural engineer Alois Kral. It was extremely innovative for the Slovenian territory although it does not 

reflect any original approach on the part of the designer as the solution is typical and was widely known in 

Europe at the time; however, it was a novelty for the Slovenian territory. To preserve the heritage, 

Hennebiquian construction details must also remain visible after the establishment of the new use.53 The 

planned new use is very appropriate, as the grand exhibition hall, which is one of the most significant and 

welcomed segments of the Rog CCA, will fit nicely in the basic elongated large structure of the building.  

CURRENT USE 

The current use of the factory complex reflects the needs of users who were searching for space: in the 

1990s, the industrial complex began to be spontaneously used for occasional cultural events; at that time, 

the Break international festival became established there, and it also hosted the Biennial of Industrial 

Design, which did not have proper premises. Today, different groups and individuals developing cultural, 

artistic and socially-oriented programmes occupy Rog and use it as a production, exhibition, education, 

concert and practice venue, so it is already a place filled with contemporary urban content in the eyes of 

the public.  

                                                
52 Cf. Breda Mihelič, Industrial Architecture in Ljubljana Before World War I Research Project; and Conservation 

Programme for the Renovation of Cultural Heritage, EŠD 10060 Ljubljana – The Structure of Rog Factory, Institute 
for the Protection of Cultural Heritage of Slovenia, Ljubljana Regional Unit, 2007; 
http://www.secondchanceproject.si/wp-content/uploads/Konservatorski_program_Rog.pdf, accessed on 
20 January 2011. 

53 Conservation Programme for the Renovation of Cultural Heritage, EŠD 10060 Ljubljana, ibid., p. 34 
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CURRENT OWNERSHIP AND THE POSITION OF THE INTERESTED PUBLIC 

In 2002, MOL signed a leasing contract for the facilities and the site of the Rog factory, becoming the 

economic owner of the complex. By then, the place had become spontaneously used in the manner 

described above and, in 2006, temporary users of the Rog factory facilities established it as a venue 

offering creative and socially critical engagement. They followed the principle that an individual who needs 

a platform to carry out different projects or to create can arrange a space in agreement with other 

temporary users of the abandoned factory and use it temporarily. Thus, studios, a meditation centre and 

the Rog social centre, which has produced many socially critical interventions and actions, emerged in the 

former factory, while, more recently, a major skateboarding venue, which has already presented a few 

popular international actions, came to life.  

 

At first, the programme of using the Rog factory facilities was planned as a Social, Cultural and 

Entertainment Programme of the Rog Multimedia Centre and included a dance studio, the Hall of Sighs (a 

multi-purpose hall allowing for the presentation of the work of different types of artists – from musicians 

and theatre artists to fashion designers), the Rog Social Centre, Kooperativa.org and Blue Corner. The 

website www.tovarna.org was set up to welcome suggestions and ideas, where every registered user could 

suggest amendments to the programme or book a location on an available date. Weekly meetings were 

introduced to facilitate decision-making and, in 2007, Rules for Temporary Use of the Former Rog Factory 

were adopted. Among other things, the rules stipulate the principles of using the Rog factory facilities (self-

management, openness, common use of rooms, non-profit activities, non-exclusion and non-

discrimination, self-initiative, production of common good, psychological non-violence, solidarity and 

equality), limit the use of the space to daytime (until 10 p.m., and after this hour only in soundproof areas 

so as not to disturb the neighbours) and prohibit living in the facilities and organising mass events.54 

Practice has sometimes differed from the theoretical ideal arrangement – occasionally there have been 

disagreements among the users, between the users and the City of Ljubljana and between the users and 

their neighbours.  

PRESENTATION OF THE NEIGHBOURHOOD 

The Rog factory complex is immensely valuable not only as cultural heritage, but also due to its location in 

the immediate vicinity of the innermost city centre and the size of the site, which enables a realisation of a 

complex programme and an ambitious project in terms of architecture and urban planning. The site 

stretches among old streets: Trubarjeva Street, Usnjarska Steet, Rozmanova Street and the Petkovškovo 

Embankment, which, together with the Ljubljanica River, make up the main urban planning features of 

this part of the city; all three streets still reflect their historic use: if the small low buildings with a 

workshop/shop downstairs and a residential area upstairs, the dense line of buildings and the non-linear 

course of the first two streets are today considered to exhibit a special charm of the extended area of the 

city centre, Rozmanova Street is a connecting street for traffic and has no charm, which will be provided 

                                                
54 Rog factory website, http://www.tovarna.org, accessed on 14 January 2011. 
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precisely by the redeveloped Rog site. The same holds true for the embankment, which will fully come to 

life only with the planned renovation, when, instead of being used for parking, it will form a natural 

continuation of the city “beach”, which on this side of the river begins in Trnovo, continues through Breg 

and the Three Bridges, and will reach Ambrožev Square as a car-free area. It should be added that, due to 

the content provided by the Rog CCA, this part of the “beach” promises to provide a more in-depth 

programme and not only café culture. The planned connections in this part of the city will not only stretch 

toward the new administrative centre in Cukrarna, but also in the direction of Metelkova to the north, 

where there are already similar attractions in terms of museums and art practices, which should be joined 

by the Museum of Contemporary Art as part of the Moderna galerija/Museum of Modern Art. Despite the 

fact that its realisation has been moved further into the future, the complex of the three academies in 

Roška Street should also be mentioned, while a large private centre of contemporary arts by the investor 

and collector Igor Lah is expected to emerge in the direction toward Šmartinska Street. 

 

Some provisions of the Decree on Spatial Management Conditions55 can be understood to promote 

consistent urban development of the neighbourhood and the protection of contents, including: the 

provision of passages between Trubarjeva Street and the Petkovškovo Embankment, the preservation of 

the course of Trubarjeva Street; therefore, two lines of trees should be planted to achieve visual limitation, 

the entire site should be as open to the public as possible and should be used for activities at the level of 

the city or state (transformation into a shopping centre or a residential neighbourhood is not permitted). 

 

Consequently, there are almost no reasons that speak against the arrangement of the site in the way and 

with the content as foreseen for the Rog CCA. However, the designers should be aware that Ljubljana is 

not used to such urban units and that such cohabitation of fairly demanding content and different levels 

of use of a common area at one site is new to Ljubljana, therefore it is expected that it will take some time 

for the Centre to be fully accepted and used.  

PRESENTATION OF PLANS  

The Rog CCA will be a significant element in realising the creative city concept as a development model for 

Ljubljana. According to the plans of the City of Ljubljana, the former Rog factory is to be transformed into a 

centre of contemporary arts and creative industries, while a part of the wider area is to be occupied by a 

hotel, flats, shops, restaurants and an underground car park. The comprehensive architectural and urban 

planning solution envisages a reconstruction of the protected cultural heritage (factories and workshops) 

and the development of the area with new structures.  

 

The urban planning solution for the former Rog factory and the architectural designs for the new centre of 

contemporary arts were prepared by the MX_SI Mexican and Slovenian Architects s.l.p. architectural 

                                                
55 Decree on Spatial Management Conditions for the Area CI 5/6 Rog, UL RS 22/98–94.4 OPPN CI 5/6 Rog, Official 

Gazette of RS, No. 60/2010, (23 July 2010), http://www.uradni-list.si/1/content?id=99210, accessed on 4 February 
2011. 
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studio from Barcelona, which won an open competition.56 According to the selection commission, the 

authors of the winning project created a vision of gradual development of the Rog complex in the most 

comprehensive way among the submitted proposals, and their planned transformation of the morphology 

of the industrial complex from the first half of the 20th century into a multi-purpose cultural, residential 

and commercial centre for the 21st century was designed in a sensitive way, well-conceived and 

consistent.  According to the selection commission, the design of the new buildings is rational, including 

contemporary and attractive architecture. There will be a large main square in the block, from which a 

wide public passage will lead through the building of the Rog factory to the Petkovškovo Embankment. The 

traffic arrangement envisages deliveries on the deck from Trubarjeva Street and entrance to the car park 

from the Petkovškovo Embankment. 

 

Covering an area of 9,067.89 m2 (together with the appertaining garages, 11,087.49 m²), the Rog CCA 

will be a production, research, exhibition and social space. The distribution of individual programmes in 

the centre has been well considered. Individual programme segments will be clearly divided and 

separated according to their function; however, flexible construction and use of space is ensured. The 

former factory has been interpreted with new content, considering its characteristic structure and its 

image. 

 

Despite the assessment and the fact that the designers considered all restrictions and conditions in the 

preparation of the project documentation, it should be noted that, in Slovenia, the procedures for all the 

preparations and documentation needed to carry out the project can be slow and time-consuming, 

particularly in the part where many people have to provide consent.  

 

According to the documentation drawn up by the Barcelona-based Mexican and Slovenian Architects, s.l.p. 

in October 2010, the complex intended for the new Rog CCA includes five spatial units: 

 

- P1 – CCA, with exhibition halls, storage space, multi-purpose hall, studios, 

restaurants, bars, shops and garages 

- P2 – underground car park / possible construction of a hotel, flats 

- P7 – exterior of the structure 

- C1 – the Petkovškovo Embankment street 

- C2 – car park underground, a passage above ground 

 

                                                
56 City of Ljubljana, Competition to Design the Rog Factory Site in Ljubljana, Final Report, Ljubljana, 21 October 

2008. 
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Picture 1: Distribution of Rog CCA spatial units  

 

 

Source: Rog – Centre of Contemporary Arts and car park – presentation of the investment, January 2011, 

ELEA iC d.o.o. 
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SWOT MATRIX 

VISUAL ARTS 

Strengths  

- Lively activity of public institutions, museums 

and galleries (numerous exhibitions, events, 

educational activities, etc.)  

- Lively activity of NGOs and private galleries 

(numerous exhibitions, events, educational 

activities, etc.; the first bigger serious private 

collectors have been emerging, presenting 

their collections and activities to the public)  

- A great number of exhibition venues, good 

cooperation between individual public and 

private organisations regarding the use of 

public infrastructure 

- Some artists and other visual arts 

professionals are internationally recognised – 

traditional and internationally recognised 

events (Biennial of Graphic Arts, international 

exhibitions at Moderna galerija/Museum of 

Modern Art) 

- The number of visitors of exhibitions and 

other events has been increasing 

- Lately, lively educational activity outside the 

scope of the University of Ljubljana 

- Established mechanisms of international 

cooperation (Cultural Contact Point, individual 

programmes of the Ministry of Culture) 

 

Weaknesses 

- Absence of at least one large exhibition and production 

venue with modern equipment  

- Small size of gallery premises, with outdated equipment 

or lack of it 

- Lack of experience with carrying out major projects; 

consequently, there emerges the question of the readiness 

or ambition to do so  

- Lack of studios and artist-in-residence programmes  

- Absence of a comprehensive government policy, concrete 

development programmes and the tradition of promotion 

- Small amount of funds acquired from EU programmes; 

particularly with regard to aspirations 

- Inexperience with public-private partnerships in culture  

- Absence of relevant education programmes on cultural 

entrepreneurship for public employees  

- The problem of full-time employment of unlimited duration 

in public institutions n creative areas 

- Little involvement of students/graduates/post-graduates 

in extra-curricular activities related to their future 

professional field and a poor connection between them  

- Inappropriate facilities of the Academy of Fine Arts and 

Design 

- Small and poorly developed market  

- Public and private institutions rarely cooperate at the level 

of content, only with regard to using infrastructure 

- Lack of relevant criticism and reflection 
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DESIGN 

Strengths  

- Public institute (MAD) appropriately 

performs its role, has appropriate status and 

vision to acquire the necessary infrastructure 

for implementing most of its tasks, except for 

the exhibition one 

- Dynamic activity of private actors and a 

great concentration of private actors in the 

area of the City of Ljubljana 

- Renowned artists, recipients of 

distinguished international awards 

- In individual successful cases, established 

collaboration between designers and 

business 

- Traditional and internationally recognised 

Biennial of Industrial Design 

- National confidence based on great 

successes in the past  

- Lately, lively educational activity outside the 

scope of the University of Ljubljana  

- Private institutions are establishing 

successful new methods of promotion and 

international liaising (Brumen Foundation, 

Zavod Big – Creative Industries of SE Europe) 

Weaknesses  

- Absence of at least one large exhibition and 

production venue 

-  Individual designers find it difficult to obtain the 

equipment and other infrastructural conditions 

which would enable them to be up-to-date with 

advancements in technology 

- Little involvement of students/graduates/post-

graduates in extra-curricular activities related to 

their future professional field and a poor 

connection between them  

- Inappropriate facilities of the Academy of Fine Arts 

and Design 

- Absence of a comprehensive government policy, 

concrete development programmes and the 

tradition of promotion 

- Lack of large commissions and commissions in 

general in the area of industrial design, already 

currently taking place as a consequence of the 

economic crisis 
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ARCHITECTURE 

Advantages 

- Public institute (MAD) appropriately performs 

its role, has appropriate status and vision to 

acquire the necessary infrastructure for 

implementing most of its tasks, except for the 

exhibition one 

- Dynamic activity of private actors and a great 

concentration of private actors in the area of 

the City of Ljubljana 

- Lively activity at the level of associations  

- Concurrently, the city is witnessing 

significant/grand-scale architectural projects 

(Stožice Stadium, new railway station, Emonika, 

Kongresni Square renovation, Šumi, continued 

renovation of both banks of the Ljubljanica 

River, etc.) 

- International architectural competitions as an 

important new practice (Cukrarna, Šmartinka, 

Ilirija) 

-  Recognised value of architecture as a 

significant part of Ljubljana’s heritage 

- Public receptivity to architecture and urban-

planning related issues 

- Re-establishment of strong and articulated 

criticism, also with new relevant promoters of 

theoretical thought (AB, Trajekt) 

- Private actors establish successful new 

methods of promotion and international liaising  

(Monochrome, Ark Institute) 

Weaknesses  

- Absence of at least one large exhibition venue 

- Architectural studios are mostly small; 

consequently, they cannot compete for larger 

projects, including international ones 

- The relatively significant influence of foreign 

architects at the theoretical level has not been 

accompanied by an equally significant 

collaboration in practice or realised projects 

- Little involvement of students/graduates/post-

graduates in extra-curricular activities related to 

their future professional field and a poor 

connection between them 

- Absence of a comprehensive government 

policy, concrete development programmes and 

the tradition of promotion 

- Lack of large commissions; in the future as 

well, due to the economic crisis 
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LOCATION 

Strengths 

- A comprehensive architectural and urban-planning design 

solution and implemented concept of the creative city as a 

development model 

- Respect and preservation of (cultural, architectural) 

heritage and efficient use of the principle advantages of 

the basic layout of the buildings (the main building, which 

is listed, and the building plot) 

- Opening the city centre, which has seen a rise of new 

dynamism and intensity in the last few years, toward the 

non-incorporated area up to Ambrožev Square: the 

inclusion of two new river banks, Poljansko Bank toward 

Cukrarna and Petkovškovo Bank toward Rozmanova 

Street; opening the connection to Metelkova and the Old 

Power Station as the Ljubljana ‘artist mile’ 

- By reviving the eastern part of the city centre (the planned 

connection with a new bridge at Cukrarna, moving the city 

administration to Cukrarna, building arts academies along 

Roška Street), the part of the city where the Rog – Centre 

of Contemporary Arts will be located will be even more 

incorporated into the core of the city and will receive 

meaningful content 

- Planned symbiosis/synergy of the public and private 

sector in the conceptual stage of the project 

- The project fully meets the majority of expectations 

defined in the City of Ljubljana's Strategy for Cultural 

Development 2008–2011 (public interest, protection of 

cultural heritage, public access) 

- Lively activity of current users, who have already 

embedded Rog as a centre of urban activity into the public 

consciousness 

Weaknesses  

- Ljubljana is not used to such urban 

complexes 

- Slow and inflexible procedures to 

prepare the documentation for the 

implementation of the project (some 

nonsensical conditions, a large 

number of consent-givers) 

- Inexperience or lack of examples 

of good practices with PPPs 

(selection of an appropriate private 

partner is important) 

- Occasional minor isagreements 

between Rog’s current users and 

the neighbourhood and the city 

administration, as well as among 

themselves 
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FOUNDATION STAGE 

Opportunities  

-  Immediate new creative dialogue (also in terms of 

developing diverse audiences, integrating different 

groups) 

- New jobs (in a sensitive segment of the labour 

market) 

- Identifying and enlisting staff with new energy 

- Establishing new connections (Ljubljana- Slovenia-

Europe-world) 

- Integrating good practices of the current users of 

Rog 

- Opportunity to establish a dialogue with private 

partners 

- An interest in connecting individuals from different 

areas 

- Positive aspirations of the population after realising 

the stadium project, which fulfilled the aspirations of 

a segment of the population, the Rog – Centre of 

Contemporary Arts will fulfil the aspirations of those 

who feel the city lacks cultural content) 

Threats  

-  Particularly important effect of ‘being 

lucky’ in selecting the first users and 

managers 

- Establishing leadership and 

management structure 

- Demanding management with regard to 

the complexity and diversity of the 

programme, coordinating programmes   

- Establishing mechanisms for drawing up 

programme content (rules of 

collaboration) 

- Inexperience/unreadiness for large-scale 

events (ambition) 

- Identifying serious and permanent 

private partners/co-sponsors of the 

programme 

- Lack of policy, the risk of the projects 

dispersing 

 - The problem of financing  
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OPERATIONAL STAGE 

Opportunities  

- Establishing the necessary, up-to-now non-existent 

or incomplete infrastructure (large exhibition hall, 

artist-in-residence facilities, studios, other exhibition 

and production-related facilities, premises to 

organise meetings, congresses, lectures and 

socialising events) 

- Possibility to establish residency programmes  

- Potentials for networking and events  

- Establishing new models of liaising between the 

artists, also in terms of greater ambition or realising 

projects on a larger scale 

- Establishing models to integrate audiences, 

carrying out popularisation programmes, educating 

users (students, visitors, buyers, collectors)  

- Using and upgrading examples of good practices of 

current users 

- Establishing new models of cooperation between 

culture and the economy 

- Developing cultural industries and social 

entrepreneurship in the area 

- Connecting with other European and non-European 

cities and establishing residence exchange 

programmes 

- Developing a flexible project in terms of 

architecture and programme, which can adapt to 

changing needs 

- Reviving the wider area surrounding of the former 

Rog factory 

- Establishing the Rog – Centre of Contemporary Art 

as an institution exceeding national significance 

(social, education, cultural centre) 

Threats  

- Establishing an inappropriate leadership 

and management structure 

- Imprecisely defined rules of use and 

cooperation 

- Programme plan that is too rigid to 

detect spontaneous impulses; programme 

plan that is too broad and therefore 

comes to include inappropriate content 

- Financial problems and inappropriate 

management of running costs 

- Inappropriately defined purviews among 

relevant contemporary arts institutions 

(Museum of Contemporary Art Metelkova, 

Tobačna cultural centre – possible conflict 

of interests) 

- Poor response of private partners 

- Imprecise/incomplete definition of target 

audiences 
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SWOT SUMMARY 

 

Reconstruction of the Former Rog Factory area into the Rog – Centre of Contemporary Arts (CCA / CSU 

Rog) is a comprehensive architectural and urban response to the questions raised by the abandoned and 

protected building to the city regarding its development. By examining relevant materials, current data, 

conducted surveys and interviews, the SWOT analysis explains the rationale for choosing the content of 

the new center, indicates the development potential of the location after the reconstruction, and forecasts 

the effects the activities of the new center will have. In a transparent manner, it lines up the strengths and 

weaknesses of the decision for reconstruction itself, and points out the anticipated opportunities and 

threats to be taken into consideration before starting to operate.  

 

In the analysis, the location presents almost no weak points: the architectural and urban design provides 

a solution for a reconstruction of the protected cultural landmarks (the factory and workshop) in a 

respectful and effective way, while the construction of new buildings promises a comprehensive 

settlement of the area that will be firmly integrated into the city center and at the same time filled with 

well-considered content. This part of the analysis points out that the procedures to obtain the necessary 

permits for the project may be rigid and time-consuming.  

 

The analysis states that the selection of the fields that will represent the content of the designed Center of 

Contemporary Arts Rog, is a well-weighed one. The fields of visual arts, architecture and design, on the 

one hand, have long shown the need for properly equipped production facilities and for (at least one) large 

exhibition area; on the other hand, the selection can be convincingly justified by the numbers as well: a 

significant proportion of all Slovenian visual artists, architects and designers live and work in Ljubljana (in 

the first two cases, the percentage is more than 40%), and within the area of creative industries, 

architecture and design create the highest number of enterprises. Furthermore, it is true of all three that 

they provide a basis for national self-confidence and pride to Slovenes, either upon certain historical 

grounds (e.g., the architect Plečnik) or because of the high number of international successes (e.g., the 

Red Dot design awards). On the other hand, critical and theoretical reflection cannot keep up with the 

production, and while for the first field (visual arts), the market in Slovenia hardly exists, the other two 

(architecture and design) are also missing out on the necessary added networking, cooperation and 

international contacts – all of that is expected to be provided by the activity of the CCA Rog. The fact that 

Ljubljana (and hence Slovenia) lacks adequate spatial conditions for the study of visual arts and design 

adds to these prospects.  

 

The analysis concludes by noting some risks – the establishment and operation of the CCA Rog should 

address them with timely attention. According to the survey and interviews, the analysis notes that the 

design of the center and its contents meet the expectations of the future users very well. However, it will 

be of utter importance to have a good “hand” in setting up the right mechanisms for the creation of 

programs and the key to success will be to find leadership that will be able to run the program in all its 
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complexity. Also, CCA Rog will test Ljubljana and its ambition: a long-desired large production and 

exhibition space will show whether in fact there is enough boldness and creativity to fill it with content.  
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